MINUTES

SWFLOA IG

Meeting called to order by Carol F. Date | time May 2, 2026, 10:36 a.m.

We opened the Intergroup board meeting with a moment of silence followed by the Serenity Prayer.

In Attendance

IG Members: Alice, Carol, Elva, Roz M, Roz S, Sharon, Bob, Janice, Bibi-guest
Absent: Tom, Gil, Peggy, Jodi ,Holly, Bonita, Nancy

April Agenda: Adopted

Alice moved to approve, Elva seconded, and the board adopted the agenda for the May, 2026 meeting with
Roz M. adding Melissas letter and OA.org April Newsletter

March Minutes: Approved

Roz S moved to accept, Roz M seconded, and the board approved the minutes from the April 4, 2026 meeting.

Roll Call

Alice H - IG Treasurer

Carol F — Website Manager & Acting IG Co-Chair

Roz S — SOAR, Region 8 Rep & Member, IGOR Committee

Roz M - IG Rep, Monday/Thursday/Friday Naples meetings & Wednesday, 12:30 meeting
Elva - IG Rep, Wednesday morning meeting

Janice S - IG Rep Monday Cape Coral

Sharon W - IG Rep, Thursday “For Today” meeting

Bob - IG Rep Wednesday Estero

Vacancies:

CHAIR, VICE CHAIR, WSO REP, 12t STEP WITHIN COMMITTEE

Concepts

Concept 5 ( CONSIDERATION) was read by Elva

Chair's Report

None. Vacant.

Vice Chair's Report




None. Vacant.

Secretary’s Report

Holly was absent, Carol F took minutes

Treasurer's Report

Alice sent a report summary to the IG board as a PDF. This info is reproduced below.
Treasurer’s Report SW Florida Intergroup Meeting 5/2/2026

Total funds LMCU checking & savings accts as of 4/30/2026: $6,691.39
Income as of 4/30/2026:

Wednesday 12:30 pm Naples meeting $320.00

Thursday 6 pm Naples meeting 100.00

Sunday 6:30 pm Naples Meeting 100.00

Friday 5:30 pm Naples meeting 533.00

Monday 10:45 am Cape Coral meeting 120.00

Thursday 10:30 am Ft Myers meeting 115.00

Tuesday10 am Estero meeting 125.00

Total Income April: $1,433.00

Expenses as of 4/30/2026:

Storage unit fee for 1 month - debit card 39.00
WSO 1st quarter donation (30%) 343.50

Total Expenses April: $382.50

Total funds in checking & savings accts as of 4/30/2026: $7,741.89

Breakdown of funds allocation:
PIPO/Literature Fund $500

Prudent Reserve $200

WSO/Region 8 Rep Expenses $3,000
Total funds allocation: $3,700

Remaining balance for other expenses: $4,041.89
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PROPOSED MAY 2026 QUARTERLY DONATIONS TO WORLD SERVICE OFFICE, SOAR REGION 8 WSO
30% donation paid April 2026 $343.50

Proposed additional donation for May 2026 $1,000.00 Total donation $1,343.50 SOAR Region 8 10% donation
(delayed till May 2026) $114.50

Proposed additional donation for May 2026 $500.00 Total donation $614.50
Proposed additional donations total $1,500.00
IMPACT ON OUR REMAINING BALANCE AFTER DEDUCTING $3,700 FOR ALLOCATED EXPENSES:

As of 5/2 remaining balance for other expenses $4,041.89 Minus proposed WSO & Region 8 additional
donations -1,500.00 New remaining balance for other expenses $2,541.8

Treasurer proposal to increase quarterly donation to WSO and Region 8 moved by Elva and Roz S. Passed

Region 8 Report

Roz S. reminded us of Mellisa K’s note to all:

Hello everyone,

When asking for people to attend & participate at |G level, maybe ask for people who cannot
attend mtg, but willing to be called upon to help with different aspects of IG, like | support Roz.
Hugs & thank you for your service,

Melissa

The April OA newsletter link has been put on the southwestfloa.org website. There is much information in the
newsletter. There is also new literature coming out. Please read.

PO/PO/Literature Report

Bonita was absent but Pat H.. will be helping Bonita 9-11 at a Health Fair May 19" at Breeze Church in N. Ft
Myers. Carol F will help also from 11-1

Web Manager's Report

Carol F. updated the meeting minutes and posted the link for the April OA Newsletter at southwestfloa.org

|G Meeting Rep Reports

e Saturday 9:00 a.m. Newcomers / 9:30 a.m. Open, Zoom — Peggy: Absent

e Saturday 1:30 p.m., Face to Face, Cape Coral - Jodi: Absent

e Sunday 6:30 p.m., Zoom — Tom: Absent

¢ Monday, 10:45 a.m., Zoom — Janice: 6 regular attendees, 1 crasher event handled well

¢ Monday 6:00 p.m., Zoom — Roz M: Doing better

e Tuesday 10:00 a.m., Zoom — NO IG REP.

e Tuesday 5:00 p.m., Zoom — Holly: Absent

¢ Wednesday, 8:15 a.m., Face to Face, Bonita Springs — Bob: 4-5 regular attendees, Doing well
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¢ Wednesday, 10:00 a.m., Zoom — Elva: Solid core group, very supportive, intimate Big Book study.

e Wednesday, 12:30 p.m., Face to Face, Naples — Roz M: Good meeting, same location as Friday F2F.

e Wednesday, 1:30 p.m. Zoom — Bonita: Absent

e Thursday 10:30 a.m., Zoom — Sharon Good core group and discussions.

e Thursday 6:00 p.m., Zoom — Roz M: Very good Big Book meeting. Helping with Treasurer for Mon &
Thurs Naples.

e Friday 4:00 p.m., Zoom — Gil: Absent

e Friday 5:30 p.m., Face to Face, Naples — Roz M: Great meeting.

Old Business

Literature: Tabled discussion reopened. After some discussion Alice H. suggested providing books to those
who can’t afford it was a slippery slope. We are not a library. All agreed that the situation should be
addressed by the members home group. IG will not buy literature for any groups member who can’t afford it.
Each Independent group can address this issue as it arises. Discussion closed.

New Business

Treasurers Request for additional quarterly contributions to WSO and Region 8 as laid out in treasurers report
moved by Elva B. seconded by Roz S. Passed.

Treasurers call for IG member to assist with conducting an annual audit of IG Treasurers transactions. Roz S.
to assist. Thank you Alice and Roz.

Good and Welfare

Carol G. on the passing of her husband

Peggy shared her gratitude for our prayers for her husband, Frank, who is doing much better.
Bonita asked for continued prayers for her eyes.

Roz S likewise needs prayers for an MRI or other scans for pressure and pain in her head and neck.
Alice is thankful to everyone for their continued prayers for her husband, Dave.

Holly thanks everyone for prayers for her father, Joe, who had shoulder surgery on Friday 4/3 (at age 87) and
is recuperating well thus far.

Meeting adjourned by Carol F. Date | time May 2, 2026, 11:30 a.m.
We closed the Intergroup board meeting with the Serenity Prayer.

Reminders:

SWFLOA IG will meet next on Saturday June 6, at 10:35 a.m. via Zoom. Jodi S. will chair.
There will be no IG meeting in July.
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