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December 7, 2024
1.  Meeting was called to order at 10:38 a.m. by acting chairperson, Roz; we recited the Serenity Prayer.
2.  The agenda was approved
3.  November 2024 minutes were approved.
4.  Roll Call:  13 people were present: Bibi S, Alice H, Pat H, Elva B, Sharon W, Tom L, Bonita K, Jodi S, Peggy H, Gil P, Roz S, Jenna D, Carol F
Absent:  Janice S
5. Several members took turns reading Concept 12.  Pat will mail a concept pamphlet to Jenna.  
Officer/Committee Reports
1.  Alice’s treasurer’s report was posted and the summary was read as follows:
We started November with $6,257.42 in our LMCU checking and savings accounts.  We received three 7th Tradition donation checks and four IDEA Day contributions in November, totaling income of $390. 
November expenses were rental of our storage unit for one month for $38.79 and renewal of our WEB.JustHost account for $107.88. Total expenses for November were $146.67. 
At the end of November the total amount of our savings and checking accounts at LMCU was $6,500.75 after adding the income and subtracting the expenses from the balance at the beginning of November.
As a reminder to everyone, the total amount of our funds is allocated to four areas:  $500 for PIPO/Literature Fund, $1,000 for Retreat Scholarship Fund, $200 for Prudent Reserve, and $3,000 for WSO/Region 8 Rep expenses. These four areas total $4,700. The remaining balance in our LMCU account for payment of other expenses is $1,800.75. 
Also want to report that our accounts were audited on November 19 by Pat H. This audit is done annually and includes looking at all the checks received and deposited and expenses paid and comparing to our monthly bank statements.  I’m happy to report that everything was in order and a big thanks to Pat for conducting the audit.  
Alice also reported that the storage unit will be doubling in price starting Jan 1.  The current price is $39 per month.  We do not know if we have a contract with them, or if they would keep our price the same.  Jill has turned over the contact person to Janice; Alice will reach out to her. We may need to go shopping for a new storage unit closer to Ft Myers at a cheaper price.
Carol clarified that the $107.88 paid in November was for the Webbie portion of our web site, under our Just Host account.  
2.  Secretary—Pat has also taken over the Electronic Meeting Lists from Carol G; we discussed creating a QR code to put on business cards; people would be directed to our website for an up-to-date meeting list.  Carol offered to help Pat create that; Carol will also write the agenda and lead the January meeting.  Pat stated that any information from World Service or Region or upcoming events that we need to know should be forwarded to all intergroup members by the person receiving them (Jill formerly did this service).  Information can also be added to the minutes each month.  

3.  Region 8 Updates:  Roz reported the following: 
1. Region 8 is considering creating a fund for face to face meetings to obtain "seed money". Enough money to cover rent to start and perhaps some literature.  This money would be paid back. This is to support more face to face meetings. This email is reaching out to Region 8 contacts to find out if your intergroup already has such funding for new meetings?
Please reply back to Region 8 Secretary, JC, and include our intergroup name (Southwest Florida Intergroup) & number (IG #09231).

2. Region 8 is looking into hiring a social media manager. This is being considered for a paid position. We are specifically looking for someone to create social media ads, post on social media and monitor to answer any questions.  This would be on a created business account to keep the individual personally anonymous
Please reach out to Region 8 Chair, Susan, or Secretary, JC, with any suggestions. Please also ANNOUNCE at our meetings!

3. Region 8 has purchased software to create graphics, fliers, and presentations.  This will allow intergroups to use the account to create such media.  This to help create more professional materials and be certain we are only using images or graphics that are not limited by copyright law. If any group or intergroup wants to use this account or needs help please email:   GraphicsHelp@oaregion8.org

Region 8 Secretary email: secretary@oaregion8.org  (JC)
Region 8 Chair email: Chair@oaregion8.org  (Susan)
Roz44palmisle@gmail.com     617-240-8876

The group discussed Region 8 supporting start-up money for new groups.  If a new group in our area needs help, they can reach out to Roz or our IG for support. Roz will find out more details about this fund, and if the social media manager needs to be an OA member.
4.  Website Manager--Carol F clarified that an old meeting should be taken off the meeting list, as well as the most recent Saturday evening meeting that closed.  Contacts on the website were discussed (for emails and phone calls).
Group Rep Reports: 

Gil reported that Jenna D is now the group rep for Tuesday Sanibel meeting.  Jenna asked if there would be a Tuesday meeting on Christmas Eve; the answer was yes, as well as New Year’s Eve.

Pat reported that she went to the Tuesday Estero Zoom meeting; Karen N will continue to be the contact for that meeting, but they need a new group rep.  Roz is sending the minutes to a member at that meeting, but we need a person to come once a month to represent them.

New Business
1.  PIPO—Bonita reported that the 2nd Chance Job Fair in late October at the downtown Grace Church was well attended; 4 individuals took shifts to staff the table and hand out materials (thanks to Bonita, Janice, Alice and Pat).  We discussed the need for more literature/pamphlets to disperse, and Bonita stated that many meetings may have literature in the storage unit that could possibly be used with each group’s permission.  Pat has an inventory of 2 groups materials in the unit, but not specifically a count for each pamphlet.  Bonita agreed to be our PIPO chair, but asked for help.  
Old Business
1.  12 Step Within—From our OA.org website:   December 12 (12/12) each year is designated as OA’s International Twelfth Step Within Day. The purpose is to encourage OA service bodies, meetings, and individual members to reach out to those within the Fellowship who are still suffering from compulsive eating behaviors.  The Thursday 10:30 Fort Myers meeting with dedicate their meeting on December 12 to this day; all are invited to attend.
2.  Vacancies on the Board—we are looking for more members to give service by attending our meetings, and helping where they can.  We still have 4 officers’ positions vacant.  We can reach out to our sponsees to encourage them to give service in any way they can.
3.  Good and Welfare—Melissa K, Janice S, Elva’s husband (Ed B) and Peggy’s husband (Frank H)--all in our thoughts and prayers. 
Meeting was adjourned at 11:46 am with the Serenity Prayer.
