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Minutes Intergroup Meeting 

August 3, 2024 

1.  Meeting was called to order at 10:42 a.m. by acting chairperson, Alice H, and we recited the Serenity 

Prayer. 

2.  Agenda was modified to delete Storage Unit from Old Business, and was approved  

3.  June 2024 minutes were approved with no changes. 

4.  Present at this meeting:  Alice H, Pat H, Peggy H, Roz S, Carol F, Elva B, Sharon W, plus visitor Bonita K     

Absent:  Jill B, Carol G, Karen N, Lisa K, Janice S, Gil P, Bibi S, Jodi S 

5. Sharon read Concept 6.   

Officer/Committee Reports 

1.  No reports were sent in from Jill or Bibi; likewise, Pat had no report. 

2.  Alice’s treasurer’s report was posted and the summary was read as follows: 

This report will cover June and July as we didn’t have an Intergroup meeting in July. We started June 

with $6,051.17 in our LMCU checking and savings accounts.  We received eleven 7th Tradition donations 

in June and July, totaling income of $1,458. 

June and July expenses were rental of our storage unit for two months for $77.58; WSO second quarter 

donation of $432 and $300 extra for their appeal, totaling $732; SOAR Region 8 second quarter donation 

of $144 plus $200 extra donation; $50 donation to new OA group meeting Saturday in North Fort Myers; 

$44.52 reimbursement for Region 8 Fall Assembly; three-year renewal of our website for $383.76. Total 

expenses for June and July were $1,631.86.   

At the end of July the total amount of our savings and checking accounts at LMCU is $5,877.31 after 

adding the income and subtracting the expenses from the balance at the beginning of June. 

As a reminder to everyone, the total amount of our funds is allocated to four areas:  $500 for 

PIPO/Literature Fund, $1,000 for Retreat Scholarship Fund, $200 for Prudent Reserve, and $3,000 for 

WSO/Region 8 Rep expenses. These four areas total $4,700. The remaining balance in our LMCU account 

for payment of other expenses is $1,177.31.   

The report was accepted with the discussion of paying 3 years of the website and the history of that 

payment.  Pat stated that she did not have past records.  Alice will check with Jill. 

3.  Roz’s Region 9 rep and IGOR (Intergroup Outreach Committee):  The Fall Assembly (Convention and 

Business Meeting) will be on the east coast September 20-22.  Please see our southwest Florida website 

for details and announce at your meetings (www.southwestfloa.org-- under “More” and 

“Announcements”).   Roz will not be attending in person due to her son’s upcoming wedding.   

 

http://www.southwestfloa.org--/
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The IGOR (Intergroup Outreach Committee) of Region 8 hosted a workshop called “Carrying the Torch” 

on July 28 from 3-5pm.  The list from Tom/Region 1 on attracting service, and the presenter Katrina’s 

power point slide presentation are attached. 

 4.  Carol F will post these 2 documents from Roz on the website.  She reported that she is posting fliers 

as they come in, and its going well.  Roz wanted to remind everyone that personal stories are accepted.   

5.  Sharon, Elva, Peggy and Roz reported that they have taken the OA introductory letter to their 

physicians with positive receptions. 

New Business 

None 

Old Business 

2.  Gil, Roz, and Janice met to work on updating our bylaws.  Roz presented the finalized version, went 

over the revisions and answered questions.  It was suggested that changes in the future be highlighted 

or use a strikethrough to be able to see old/new versions on the same document.  The new bylaws were 

unanimously passed (attached) and Carol will post the final version on the website. 

3.    Good and Welfare—please keep Melissa K and Peggy’s husband Frank in our thoughts and prayers.  

4.  Bonita was inquiring about meeting reps/voting/abstinence requirement.  Each meeting votes for 

their own rep, and there is a 30-day abstinence requirement to vote; however, there is no abstinence 

requirement to attend and participate in Intergroup meetings.  Roz stated that a meeting could also 

send an alternate abstinent rep to take part in voting. 

Meeting was adjourned at 11:40 am with the Serenity Prayer. 
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July 5, 2018 – Region One Conference Call - FOCUS MENTORING IN OA 

SERVICE & AVOIDING SERVICE BURNOUT 

 

Members were asked to share their experience, strength and hope on the 

following questions: 

 

1. What got me involved in OA service, and what is the most fun 

I've ever had in service? 

 

2. How can those in service positions maintain balance and enjoy 

the service they are giving? 

 

3. How can I assist those giving service in my meeting, intergroup, 

region and OA as a whole? 

 

Here is a summary of their shares: 

1. When I came into OA four years ago, I saw an example in others who were doing service. 

They seemed to have strong programs, and that made service very appealing to me. 

 

2. I was asked to do something, and it was hard to say no! That got me in the door and started 

with service. 

 

3. What got me involved? My first service at intergroup was event coordinator, which I took 

because I wanted events. At first I said no because the job description was very intimidating, but 

the intergroup chair invited me to “write my own description” and email it to her. I did, and she 

accepted what I offered. That was my first intergroup position, and from there it seemed I learned 

more all the time and service took on a life of its own. I really enjoyed the job of event 

coordinator because I like things that are concrete -- I put in time helping a workshop happen, 

and then got to see it help people. That felt good to me! The most fun I’ve ever had in service? I 

could name a lot of things, but helping create a funny, space-themed skit for our 2013 

Convention was a total blast! 

 

4. Balance has been important in my; service. Sometimes I will say no. Some of us have always 

heard that when you’re asked to do something, you should say yes, but sometimes I will say no. 

Service does play an important role in my recovery, but I need to honestly look at how my 

recovery is going, and part of that recovery is having balance. There is a lot of joy in service, but 

not if I am consistently feeling overwhelmed. What energizes me about in service is getting to 

play any part in assisting others in becoming happy, joyous and free. And to see the light bulb 

turn on when people are beginning to recover and their lives are being transformed. 

 

5. A phrase I’ve heard is “stick with the winners.” I really like to be around people who have 

what I want, and often I find that those people involved in service . Service is a good way for me 

to connect one-on-one with people while doing service tasks. This is helpful. Co-chairing 

convention is the most fun I’ve had in service – getting to know people in service has been really 

important to me. 
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6. For years, I was a person who said yes to everything, and I had to learn to say no sometimes. 

But, I’ve learned a better way to avoid burnout, and that is by taking service positions for a 

specific length of time. Too many of us, especially at the meeting level, will go on being 

secretary, treasurer,or intergroup rep year after year. We step down when someone comes 

forward to take the job. I’ve found that by stepping down, people do step up. If I keep doing the 

job, it can take a long time for someone to step forward. 

 

7. I’m in a small intergroup, where we basically rotate positions among five people. It’s difficult 

to avoid service! It became necessary for me to say no, and for several years we didn’t have a 

full board. One thing I’ve had to do for myself to maintain balance is to take on no more than 

one service position at any one time. If you’re not doing service at all, YES is the answer, but if 

you are already doing service, it’s important to maintain balance. 

 

8. If someone hadn’t asked me to do service, I wouldn’t have started doing service. 

 

9. I discovered recently that I had replaced my spiritual program with a service program. I felt 

like I was doing the “program” because I was doing “service.” I am challenging myself to not try 

to find my worth in volunteering for everything so that people will “like” me. I’m learning 

boundaries, choosing how to spend my time, and checking my motives before taking on new 

service. 

 

10. Maintaining balance is difficult for me. I have a million great ideas and limited capacity. It’s 

easy for me to get excited about new projects, but better for me to be focused. When I come up 

with a new, great idea, it might be better for me to see if there is someone else who is interested 

in taking on that project. I can also struggle with not asking for help. I’m capable of a lot, but 

that doesn’t mean I shouldn’t be asking for help. I should be sharing service with others. Service 

can be broken down into pieces that can be shared with others. That helps me, and it helps 

another person get involved. 

 

11. Procrastination can make it so I don’t enjoy my service. I need to work my program around 

this, and ask for help. “Slow and steady” helps me maintain balance in service and helps me 

enjoy what I’m doing. 

 

12. A lot depends on my attitude, in service as well as the rest of life. I’m grateful to OA and 

want to give back, but I can get busy and crabby sometimes. I can work my program around my 

involvement in OA service. What attitude am I bringing to my service? 

 

13. I was recently feeling that I was “spread too thin.” I had more than one service position, and 

knew I 

should give up something. I realized that pieces of one service really fed my soul. I needed to 

hold on to that service and let go of the other. It felt good to make that decision based on what is 

best for me. 

 

14. I’ve held many different service positons over the years. I believe lots of OAers can do 

positions they aren’t sure they can do, and I’ve spent a lot of time over the years mentoring 

people so that they can see they can do particular jobs. 
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15. It’s important to know when to let go. Sometimes it’s ok to leave a position open. Sometimes 

we are surprised that people will step up and help. 

 

16. I have to remind myself that I alone am not running the show. Sometimes I get a wild 

notation that if I don’t do something, nothing’s gonna happen! But my Higher Power is always 

there, working with me. That means to me that if it’s my HP’s will that a meeting continue after 

I’ve stopped a particular service, then it will continue. If it doesn’t, that’s my HP’s will. It’s been 

helpful for me to let go of the results in OA service. 

 

17. Why I got into OA service? I wanted to know how OA worked, and to be around committed 

members. 

 

18. Balance? I keep reevaluating my priorities. When I feel burdened or resentful, I think of 

some way to re-balance my tasks. 

 

19. How to help others in service? I watch for overworked members and support them if they tell 

me they can’t keep up. I ensure members know what is expected of their role, especially in terms 

of time, and get help for them wherever possible. I encourage members who are fearful of 

service to try it out in “baby steps. 
 

And the presenter’s Power Point from July 28: 
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         BYLAWS OF SOUTHWEST FLORIDA INTERGROUP   
                         OF OVEREATERS ANONYMOUS  

Revised  
 

OA’s RESPONSIBILITY PLEDGE: “Always to extend the hand and heart of OA to 

all who share my compulsion: for this I am responsible.” 

 
Article I.  NAME   
    
The name of this organization shall be Southwest Florida Intergroup, referred to as Intergroup.   

  

Article II.  PURPOSE   

  

Section 2.01     

  

The primary purpose of this organization is to offer assistance to 

people with the problem of compulsive eating and other compulsive 

food behaviors, through the Twelve Steps1 of Overeaters 

Anonymous, and to serve and represent the OA meeting groups of 

Lee, Collier and Hendry Counties, from which this Intergroup is 

formed.  
   

Section 2.02   The Twelve Steps1  

  

The Twelve Steps1 of Overeaters Anonymous are: 

 

1. We admitted we were powerless over food—that our lives had 

become unmanageable.   

2. Came to believe that a Power greater than ourselves could 

restore us to sanity.   

3. Made a decision to turn our will and our lives over to the care 

of God as we understood Him.   

4. Made a searching and fearless moral inventory of ourselves.   

5. Admitted to God, to ourselves, and to another human being 

the exact nature of our wrongs.   

6. Were entirely ready to have God remove all these defects of 

character.   

7. Humbly asked Him to remove our shortcomings.   
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8. Made a list of all persons we had harmed, and became willing 

to make amends to them all.   

9. Made direct amends to such people wherever possible, 

except when to do so would injure them or others.   

10. Continued to take personal inventory and when we were 

wrong promptly admitted it.   

11. Sought through prayer and meditation to improve our 

conscious contact with God as we understood Him, praying only 

for knowledge of His will for us and the power to carry that out.   

12. Having had a spiritual awakening as the result of these steps, 

we tried to carry this message to compulsive overeaters, and to 

practice these principles in all our affairs.  

   

Section 2.03   The Twelve Traditions2  

  

The Twelve Traditions2 of Overeaters Anonymous are: 

 

1. Our common welfare should come first; personal recovery 

depends upon OA unity.   

2. For our group purpose there is but one ultimate authority—a 

loving God as He may express Himself in our group conscience. 

Our leaders are but trusted servants; they do not govern.   

3. The only requirement for OA membership is a desire to stop 

eating compulsively.   

4. Each group should be autonomous except in matters affecting 

other groups or OA as a whole.   

5. Each group has but one primary purpose—to carry its 

message to the compulsive overeater who still suffers.   

6. An OA group ought never endorse, finance, or lend the OA 

name to any related facility or outside enterprise, lest problems of 

money, property, and prestige divert us from our primary purpose.  

7. Every OA group ought to be fully self-supporting, declining 

outside contributions.   

8. Overeaters Anonymous should remain forever 

nonprofessional, but our service centers may employ special 

workers.   
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9. OA, as such, ought never be organized; but we may create 

service boards or committees directly responsible to those they 

serve.   

10. Overeaters Anonymous has no opinion on outside issues; 

hence the OA name ought never be drawn into public controversy.   

11. Our public relations policy is based on attraction rather than 

promotion; we need always maintain personal anonymity at the 

level of press, radio, films, television, and other public media of 

communication.   

12. Anonymity is the spiritual foundation of all these traditions, 

ever reminding us to place principles before personalities.  

   

 

Section 2.04   The Twelve Concepts3  

  

The Twelve Concepts3 of OA Service are: 

 

1. The ultimate responsibility and authority for OA World 

Services reside in the collective conscience of our whole 

Fellowship.   

2. The OA groups have delegated to the World Service Business 

Conference the active maintenance of our world services; thus, the 

World Service Business Conference is the voice,  authority and 

effective conscience of OA as a whole.   

3. The right of decision, based on trust, makes effective 

leadership possible.   

4. The right of participation ensures equality of opportunity for all 

in the decision-making process.   

5. Individuals have the right of appeal and petition in order to 

ensure that their opinions and personal grievances will be carefully 

considered.   

6. The World Service Business Conference has entrusted the 

Board of Trustees with the primary responsibility for the 

administration of Overeaters Anonymous.   

7. The Board of Trustees has legal rights and responsibilities 

accorded to them by OA Bylaws, Subpart A; the rights and 

responsibilities of the World Service Business Conference are 

accorded to it by Tradition and by OA Bylaws, Subpart B.   
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8. The Board of Trustees has delegated to its Executive 

Committee the responsibility to administer the OA World Service 

Office.   

9. Able, trusted servants, together with sound and appropriate 

methods of choosing them, are indispensable for effective 

functioning at all service levels.  

10. Service responsibility is balanced by carefully defined service 

authority; therefore, duplication of efforts is avoided.   

11. Trustee administration of the World Service Office should 

always be assisted by the best standing committees, executives, 

staffs and consultants.   

12. The spiritual foundation for OA service ensures that:   

(a) no OA committee or service body shall ever become the seat 

of perilous wealth or power;   

(b) sufficient operating funds, plus an ample reserve, shall be 

OA’s prudent financial principle;   

(c) no OA member shall ever be placed in a position of 

unqualified authority;   

(d) all important decisions shall be reached by discussion, vote 

and whenever possible, by substantial unanimity;   

(e) no service action shall ever be personally punitive or an 

incitement to public controversy; and  

(f) no OA committee or service board shall ever perform any acts 

of government, and each shall always remain democratic in 

thought and action.  

  

  

  

Article III.  MEMBERS   

  

Section 3.01   Membership  

   

(a) Executive board, consisting of:  

(i) Chair(s), Vice Chair, Treasurer, Secretary.  

  

(b) Intergroup representatives (IRs),   
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(i) One member, elected from each registered group 

within the geographic area.  

  

(c) Additional group members not acting as IRs; but elected 

or appointed as standing committee chairs. 

 

 

Section 3.02   Group Meeting Qualifications  

  

(a) OA meeting groups within the geographic definition of 

Intergroup and formally registered with World Service Office 

may be considered members. An OA meeting group is 

defined as the following:  

(i) Two or more persons meeting together (as set 

forth in Article V, Section 1 of Overeaters Anonymous, 

Inc. Bylaws, Subpart B). In using the tools, by practicing 

the spiritual principles of the OA program, and by 

working all 12 steps, we will be encouraged to live better 

physically, emotionally, and spiritually.  

Along with working the steps on a daily basis, an action 

plan may incorporate use of the other OA tools to bring 

structure, balance, and manageability into our daily 

lives.  

(ii) Persons meeting together to follow the Twelve 

Steps1, Twelve Traditions2, and Twelve Concepts of 

Service3 of OA.  

(iii) Persons welcoming all who have a desire to stop 

eating compulsively or to stop other compulsive food 

behaviors.  

(iv) A meeting group shall have no affiliation other 

than OA.  

(v) No member is required to practice any actions in 

order to remain a member or to have a voice (e.g. share 

at meetings).  

  

(b) Each group shall be entitled to one vote through its 

elected IR.  
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(c) No group may be registered with another Intergroup.  

   

  

Section 3.03  Intergroup Representatives   

  

(a) Intergroup representatives shall be elected by group 

conscience of the group they represent.  IRs shall serve for a 

period designated by their group, always subject to recall by 

the group they represent. Each group shall be free to 

designate an alternate delegate when the necessity arises.  

   

(b) IRs should be elected for willingness to serve and 

commitment to the Twelve Steps1 and Twelve Traditions2 of 

OA. Additionally, IRs should have an understanding of the 

Twelve Concepts3 of OA.  

  

(c) The primary responsibility of IRs, or alternates is to 

represent their group at all Intergroup meetings, to act as 

liaison between Intergroup and their meeting group and to see 

that all communications pertaining to Intergroup are made 

available.   

  

(d) An IR may represent more than one meeting group 

when necessary, but will have only one vote at Intergroup.  

  

  

Section 3.04   Absence of Intergroup Board Members  

  

(a) Absence of board members shall be noted in the 

minutes.   

  

(b) Attendance may include in person, via phone and/or live 

video.   

  

  

Article IV.  INTERGROUP BOARD   

  



                                                                                                                                           Intergroup No 009-09231 
                                                                                                                                            Region 8 

Section 4.01   Intergroup Board   

  

Intergroup board shall consist of an executive board (officers), Intergroup 

Representatives, World Service Business Conference delegate(s), and 

Region 8 Representatives. Special committee chairs are also part of the 

board. Also, the immediate past chair and\or co-chair(s) shall serve as ex-

officio member(s) of Intergroup Board for one year.  

  

(a)  Executive board includes the following officers: chair or co-

chairs, vice chair, treasurer, and secretary.  

(i)  If chair or co-chairs are unable to attend Intergroup 

Board meeting, the vice-chair will fulfill duties of chair.  If 

chair(s) and\or vice-chair are not available, duties fall to 

treasurer, then secretary.  

  

Section 4.02   Nominations to Intergroup Board   

  

(a) Nominations to the board may be made from the floor at the 

time of election.   

  

(b) A nominating committee may also be formed, at the discretion 

of the Intergroup.   

  

Section 4.03   Qualifications for Intergroup Board   

  

(a) Commitment to working the Twelve Steps1 of OA.  

  

(b) Commitment to follow the Twelve Traditions2 of OA.   

  

(c) Commitment to become familiar with the Twelve Concepts3 of 

OA Service.  

  

(d) Be abstinent for 30 days to be eligible to vote.  

  

(e) The World Service Business Conference Delegate/alternate 

shall have at least one (1) year of current abstinence and meet 

qualifications and requirements as outlined and defined in the 



                                                                                                                                           Intergroup No 009-09231 
                                                                                                                                            Region 8 

Overeaters Anonymous, Inc. Bylaws, Subpart B, Article X, Section 

3, and as required for election to the Board by Article IV, Section 4, 

of these bylaws.   

  

(f) The Region 8 Representative/Alternate shall have at least 6 

months of current abstinence and meet qualifications and 

requirements as outlined and defined in the Region 8 Bylaws, and 

as required for election to the board by Article IV, Section 4.03, of 

these bylaws.   

  

Section 4.04   Method of Election   

  

(a) Annual elections to Intergroup Board in November will 

be at a meeting specified as an election.  Notification of 

election must be made to all group meetings at least fourteen 

(14) days before election.   

  

(b) To be eligible for election to the board, nominee must:   

(i) Meet all qualifications as defined in Article IV, 

Section 4.03.   

(ii) Understand responsibilities of the position as 

defined in Article IV, Section 4.06 and as defined in 

Intergroup job.  

  

(c) In order to be elected to Intergroup Board, nominees 

must accept nomination prior to election and must 

receive a majority vote from eligible voters present.  
(i) A minimum of six board members, including at 

least one executive board member, must be present, 

either in person, by phone or Zoom in order to vote for 

nominees.   

  

  

Section 4.05   Term of Office  

  

 (a)  Executive board members shall be elected to serve for one (1) 

year.  
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(i) Newly elected officers shall begin service at the 

Intergroup meeting following their election.  

(ii) There is no limit on number of consecutive terms 

to be served by executive board members; however, a 

2-year limit for rotation of service is recommended. 

(iii) Executive board members, excluding the chair(s), 

may continue to represent individual meetings as IR; still 

only having one vote.  If executive board members 

choose not to represent their meeting group, new IRs 

will need to be chosen by their meeting group.  

   

Section 4.06   Responsibilities of Intergroup Board  

  

(a) Chair(s):  

(i) Shall conduct Intergroup business either during or 

between Intergroup meetings:  

(ii) Shall preside at all regular and special meetings 

whenever possible. 

(iii) Shall be responsible for establishing the agenda 

for all Intergroup meetings.   

(iv) Shall vote only to break a tie.  

(1)  may not participate in a ballot vote.   

(v) May attend all standing committee meetings.   

(vi) Shall ensure that the general account of 

Intergroup be audited annually (refer to Webster: audit: 

to examine with intent to verify).  

(vii) Shall receive all mail and communication from 

World Service Office and Region 8.   

 

  

(b) Vice Chair:   

(i) Shall serve in absence of chair(s).  

(ii) Shall contact, maintain connection or attend SWFL 

OA meetings as a liaison for Intergroup.  

(iii) Shall initiate contact with Intergroup Meeting 

Representatives within the geographic area defined as 

Collier, Lee, and Hendry counties, who are not and have 

not been available for intergroup monthly meetings.   
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(iv) Shall contact all board members prior to the next 

Intergroup meeting.  

  

(c) Treasurer:   

(i) Shall maintain a bank account and internet 

payment accounts as needed, for disbursement and 

deposits of Intergroup funds.   

(ii) Shall submit financial reports each month at the 

Intergroup meetings.  

(iii) Shall be cosignatory with one other executive 

board member or an appointee of the board.   

(iv) Shall perform all other financial duties within 

Intergroup.  

  

(d) Secretary:   

(i) Shall maintain minutes of all Intergroup and 

Intergroup Board meetings and submit copies of 

minutes to each board member and via SWFL website.  

(ii) Shall maintain a file of all minutes of past 

meetings.   

(iii) Shall perform all other duties as described for 

Intergroup, e.g., informing Region regarding future 

retreats.  

  

(e) World Service Business Conference Delegate and 

Region 8 Representative:  

(i) Shall write and promptly submit reports to 

Intergroup on information received at OA conferences 

and business meetings, in accordance with both WSO 

and Region 8 bylaws.   

  

  

Section 4.07   Removals and Resignations   

  

(a) If a member of Intergroup Board fails to attend several 

consecutive meetings without prior notice, that person may be 

removed by a majority of those members present and voting.  
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Attendance may include in person, via phone and/or live 

video.   

(i)  A minimum requirement for voting will include one 

(1) member of the executive board (excluding chair(s) 

and five (5) additional members.  

(b) Any board member may resign by giving notice to the 

chair(s) of Intergroup.   

  

(c) Any board member of this Intergroup may be removed 

from office for due cause by a majority vote of the board 

members present at a special meeting announced for that 

purpose.  

  

Section 4.08   Filling of Vacancies  

  

(a) Vacancies shall be filled by a majority vote at that meeting in 

which the vacancy occurred, or at the next meeting or special 

meeting of Intergroup. Such persons chosen to fill said vacancies 

shall serve for remainder of the unexpired term.   

  

(b) A person chosen to fill any vacancy on the board shall meet 

qualifications as defined in Article IV, Section 4.03, and be aware 

of all responsibilities of that position as described and defined in 

Article IV, Section 4.06.   

  

  

  

Article V.  MEETINGS   

  

Section 5.01   Regular Meetings  

   

Intergroup shall meet monthly, except when cancelled by group 

conscience.   

  

Section 5.02   Annual Meetings   
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An annual meeting shall be held in the month of November for 

election of officers.  

   

Section 5.03   Special Meetings   

  

A special meeting may be called at any time by a majority vote of 

the Intergroup Board, or by petition of 4 Intergroup members, by 

giving notice as described in Article V, Section 5.04.   

  

Section 5.04   Method of Notification  

   

(a) Notification of all meetings shall consist of notices prepared by 

Intergroup Secretary.  

  

(b) Placing announcements on Intergroup website, and including 

at  

              prior Intergroup meeting is also considered proper notification.   

  

Section 5.05   Quorum  

   

(a)   A quorum consists of six (6) board members including at least 

one (1) member of Executive Board.  

(i) Minimum requirements for voting will be six (6) 

board members, including at least one (1) member 

being of Executive Board. [See: 4.07]  

(ii) Voting members consist of Executive Board 

members (exclusive of chair(s), except in case of a tie) 

and board members.   

   

 

Article VI. COMMITTEES  

  

Section 6.01   Standing Committees  

   

  (a)   The following standing committees are: 

(i) 12- Step Within  



                                                                                                                                           Intergroup No 009-09231 
                                                                                                                                            Region 8 

(ii) Public Information/Professional Outreach   

(iii) Website 

(iv) Other committees necessary to carry on 

Intergroup work  

   

Section 6.02   Special Committees  

   

The board shall designate special committees when necessary for 

the welfare and operation of Intergroup.  

   

 

Section 6.03   Committee Appointments  

  

The Executive Committee shall appoint committee chairs.   

  

 

Section 6.04   Committee Procedures  

   

Each standing or special committee shall be responsible for calling 

and holding meetings, establishing its method of procedures, 

subject to approval of Intergroup Board and while following the 

Twelve Traditions2 of OA.  

   

Section 6.05   Committee Responsibility  

   

Any committee policy, procedural plan for a special event, or 

expenditure of funds shall require approval by Intergroup prior to 

implementation.  Each standing committee chair shall submit a 

written report to Intergroup during the next Intergroup meeting or in 

an e-mail, and at the end of any specific event coordinated by that 

committee.  If any monies are expended, a detailed and itemized 

report shall be included with the committee report.  

   

Section 6.06   Nominating Committee  
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(a) Intergroup shall have a nominating committee to recommend 

persons to serve as officers, RRs, and WSBC delegates and 

persons to fill vacancies.  

   

(b) The committee shall consist of three (3) board members. 

  

(c) The chair(s) of Intergroup may provide background 

information and input as requested by the committee.   

  

Section 6.07   Ex-officio Members  

   

(a) Past committee chairs may serve in ex-officio capacity in their 

respective    committees.   

  

(b) The Intergroup chair(s) may be ex-officio member(s) of all 

committees except      

          nominating committee.  

  

 

Section 6.08  Committee Vacancies  

  

Should a vacancy, resignation, or removal of a committee chair 

occur, all pertinent information shall be turned over to Intergroup 

chair(s).  The chair (s) shall then appoint a new committee chair to 

serve the remainder of the term.  

   

 

Article VII.   SOURCE OF FUNDS   

  

Section 7.01   Source of Funds  

  

(a) Voluntary contributions of meeting groups shall be the 

primary source of funds.   

  

(b) Secondary source of income may be such occasional 

projects or activities as may be authorized by Intergroup 

according to Tradition Six.   
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(c) Intergroup may accept donations from OA members, 

conforming to the general practice of OA.   

  

(d) The maximum allowable annual donation to Intergroup 

by individual OA members is to be limited to an amount set by 

vote of the Intergroup and listed in the Intergroup Policy 

Manual/Bylaws. (Note: The limit for WSO is currently five 

thousand dollars ($5,000), subject to change by the Board of 

Trustees.)   

  

(e) Acceptance of bequests or donations from any outside 

source is prohibited.  

   

(f) The maximum allowable bequest to Intergroup by 

individual OA members is to be limited to an amount set by 

vote of Intergroup and listed in the Intergroup Policy 

Manual/Bylaws.  (Note: The bequest limit for WSO is currently 

one hundred thousand dollars ($100,000), subject to change 

by the Board of Trustees.)  

   

(g) Intergroup shall not accept the responsibility for 
trusteeship over, or enter into the distribution or allocation of 
funds set up outside of Overeaters Anonymous.  

   

Section 7.02   Prudent Reserve   

  

  There shall be no accumulation of funds beyond current 

necessities, with retention of only prudent reserve for 

contingencies. Funds in excess shall be donated to Region 8 

and World Service Office, at least quarterly, as budgeted and 

directed by Intergroup.  

   

Article VIII.   PARLIAMENTARY AUTHORITY  

  

The rules contained in the current edition of Robert’s Rules of Order 

Newly Revised shall govern this Intergroup in all cases to which 
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they are applicable and in which they are not inconsistent with these 

bylaws, the Overeaters Anonymous, Inc. Bylaws, Subpart B or any 

special rules of order this Intergroup may adopt.  

  

  

Article IX.  AMENDMENTS TO THESE BYLAWS   

  

These bylaws, with the exception of Article II, Sections 2.02, 2.03, 

and 2.04, may be amended at any time by a 2/3rds vote of the 

board members present at any regular or special meeting of 

Intergroup, as long as the following conditions are met:  

  

 (a)  A quorum is present at the time of this vote.    

 

         (b)  A copy of the proposed amendment has been submitted in writing 

to the Intergroup and made available to each board member at least 

14 days prior to the meeting in which action is to be taken on the 

amendment.   

 

    

Article X.  MAJOR POLICY MATTERS   

  

Section 10.01   

  

(a) Matters affecting Intergroup and/or group meetings within 

its service area shall be referred to Intergroup.   

  

(b) Matters, which relate to Overeaters Anonymous as a 
whole which affect Subpart A, of the Bylaws of Overeaters 
Anonymous, Inc., shall be referred to the Board of Trustees.   

  

(c) Matters which affect Subpart B of the Bylaws of 

Overeaters Anonymous, Inc., or which relate to the Twelve 

Steps1 of OA, Twelve Traditions2 of OA and Twelve Concepts3 

of OA shall be referred to the World Service Business 

Conference.   
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Article XI.  DISSOLUTION   

  

Section 11.01   

  

Upon dissolution of Southwest Florida Intergroup (Group # 09231), 

after paying or adequately providing for debts and obligations, 

remaining assets shall be distributed to World Service Office of 

Overeaters Anonymous and/or to  

Region 8.  

   

Section 11.02   

  

No part of the net earnings of this association shall ever be used for 

the benefit   

of or be distributed to its members, trustees, officers, or other 

private persons,  

except that the association shall be empowered to pay reasonable  

compensation for services rendered and to make payment and 

distribution in  

furtherance of the express purposes for which it is formed.  

  

  
1 Permission to use and adapt the Twelve Steps of Alcoholics 

Anonymous granted by AA World Services, Inc.  

2 Permission to use and adapt the Twelve Traditions of 

Alcoholics Anonymous granted by AA World Services, Inc. 

3Permission to use and adapt the Concepts of Alcoholics 

Anonymous granted by AA World Services, Inc.  
 


